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NINTH PLENUM SPEECH OF WLADYSLAW KRUCZEK
ON _AGRICULTURE IN BYDGOSZCZ WOJEWODZTWO, POLAND
Nowe Drogi

Warsaw, Oct 1953

ﬁhe following report of Wladyslaw Kruezek, First Secretary
of the PZPR (Poiigh United Workers' Party) Bydgoszoz Wojewodztwo
Committee, was glven at the Ninth Plenum of the Central Ceomittee
of' the PZPR, held in Warsawv on 29-3C October 1653,

The report was given at the plenum ag an smplificetion of the
Teatured report or Premier Boleslayw Blerut, "Pask of Party in Strug-
&le to Raise Standard of Living of Workers; in Current Pphgse of
Bullding Socialisy." A English-lanpuuge trunslatior of Bierut's
report is available in the PAP (Polish Press Ageney) releuse of
¢ November 1953, puges 1-kh .7

We have done very little in Bydgoszez Wojewodztwo to raise agricultural
productivity, Despite fuvoruble cenditions, we huve many backward farms and
neglected villages. Whole powiats, such as Rypin ung Aleksu.ndrow, have shown
almost no inercuse in per-ha2ecture yields, in fodder production, and in live-
stock production in the lust severa) years.  In Aleksandrow Poviat, the per=
heetare yield of Tye and outs wus the cume in 1951 ug in 1949 -~ 14 quintals.

To show the lutent possibilities for development, let ug comrare pro-
duction Tipgures of villuges uni individual farmg working under identical con-
ditions, yet achleving quite different production results.

Kowalewo Gmina, Wubrzezno Powiut, is up urea of averuge yields. The vil-
lage of Plywaczevwo in thig &mine hus been leading in compulsory deliveries,
in contracting ereps, und livestock production for tio past several years,
Its neighdor, Sierskowo, hus the same crop distribution ang the same type of
soil. Plywuezewo has pleced 14 hectures, 25.4 percent of the tetal eculti-
vated srew, under contruet ercps. The petsunts have lived up to their con-
tructs and contruct plans huve boen fulfilled. fThe fields have been properly
cultiveted and scientific meesures applied at the broper time. Plant and
livestock production has inereuged Gvery yeur. Per-hecture yields have risen
to 18 quintals for wheat, 13 rop rye, 24 for oute, 20 for barley, 180 for
potatoes, ang 230 for beets. The milk yield per cow averuges 3,000 liters.
The peasants have delivered 35C hucon hogs ubove the plan. While Plywuaczewo
is Tulfilling its Plans, ito neighbor, Slerakowo, shows much lower yields.,
The difference between the two ig that Sierukowo upplies no scientific mea-
sures whutsoever.

By raising the poor uand medium farms to the level of the leading indi-
viduul peasant farms, like thoue in Plysaczewo, we cun increase production,
improve the welfare of the beasents, and fulfill our responsibilities to the
stute. To uchieve a markeg improvement in the ctruggle for inereused produc-
tivity, our wojewdztwo party orgunizutions must inersuse their efforts in dig-
iinaving sgricultural knowledge. As Comyuic Bierut hus suld, there is lack

cffort by party orgunizations to increase productivity. The party appara-
tus of the wojewodztwo committees and the- presidiums of the people's councils
i..we shown only a superficial interest in the problem.  They have disregarded
@ faet that in certuin powiats, gminus, or villeges, the per-hectarg yields:
Lve fallen instead of risen. Only 50 percent of individusl farms have com-
_leted the post harvest plowing, and some producers cooperatives have not
done much better,
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Another difficulty is the fact that creddts for plowing were setivated
until it wus elmost time for work to sturt in the [iclds. Row cultivation
has been entirely neglected and some villuges huve even ngglected oring har-
roving of winter wheaot. State fuims, producers Cooperisturva, und individual
peasant farms have been equally lux in proper fertilization of their farms,
They do not properly zppreciute the value of composts ard proper manure stor-
tge. Improper storuge of only one third of the menure in the wojewodztwo
would result in the loss equivalent to the wmount of nitrogen contuined in
1,000 cars of nitrute, or 566 cups of potussium salte,

Another problem is the great number of unproductive furms and farms
which are not worked by their owners. For instunce in Znin Powiut, there
are 167 neglected furms covering ulmost h,C0C hectures. There are from 8-¢
head of livestock ang 25 pigs for euch 100 heetares, whereas the average
for the wojewodztwo i 32 hewd of livestock wni : vigs. Because of the
small livestock inventory ung improger fertili zation, cultivation has shifted
to spike groins, with a preponderence cf rye, ond cultivation of root crops
hes been reduced. Rinted furme are oniy half ws productive as other furms.

We could solve this problem by =llotting tiese furms to the small former
and applying the sume relief Fedsures and tux rute given to setilers in the
west. Credits should be inerezsed .nd state supplies of muteriuls for con-
struetion wnd repuirs on individual furms should also b2 increased. Another
solution of this preblem is the ¢ ltivetion of these lenae by groups, organ-
ization ¢i ccommon pestures, ind increuced rodder production.

There are many measures, especiully up ownership title, which give the
preasent an incentive to utilize the inves unent possibilities not utilized up
0 now.

Let us return to the problem of livestock production in our wojewodztwo.
Ccmpared with 1949, the number of prigs have increased 5¢ percent, sheep 96
percent, and cuttle £ percent. We huve noticed u lug in livestock production
on meny farms recently. After careful stuay we huve decided that one of the
muin reasons for this is inzdequute fodder rreduction, inwdequete distribu-
tion of high-protein legumes und fodder ercps (zea gigantes, corn, and cab-
bage), and improrer care of meudews wnd Festures.  The cwltivation of fodder-
plant seeds has been neglected. Every your tiere hus been i shortauge of these
seeds on the stute furms, producerc cooperatives, wnd individucl farms. The
furmers have sliown only & slight interest in rualsing yeurling cattle, and
there hus been u marked drop in 1953 a5 comjored with 1e5¢,

To raise livestock production and re an wiequate Todder supply, we
nust organize fodder-seed Froluction in stute furms o rroducers coopera-
tives so as to supply our own needs,

We cun increuse the in.erest in raising culves by ofTering various pre-
miums wnd providing sdequate funds for the otote furms end producers coopera-
tives.

In general, wevhuve good cadres of erxperts and practical fumers on the o
wojewodziwo level. On the powiut level the cudres are unsatisfactory, but
in the gminus und villuges the problem is rexlly serious. We must give Lhis
problem more uttention. If we work properly with th: people we have, and
prepare new cadres at the sume time, we shuall unioubtedly iulegll the task
set before us by the ninth pleinum.
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We must
farm experts Z;gﬁ:é:;&mi;el)gmtmeetmgs in the villages; we must invite
producti . 8; we must discuss the
vity; and we must mobilize ‘he whole village to g;o‘:::;z :i‘ti:;r:as;d
ork.,

This w .
vorkers. 4o g:ghizc:udzs organization of meetings and discussions of shi k
seminated cmong tge Views and experiences. These experiences must be gf -
peasants that the stpmgeaglsa:t;;r ?:r p&l‘tg pioigs g ions must explain to tge
= cregse le s i <
ally, since it means their welfare asng thzi;lgiti;emportant to them person-
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